HOWARD COUNTY MEDICAL CENTER
BOARD OF TRUSTEES
March 27, 2019
ROLL CALL, QUORUM

Members present: Carol Schroeder, Chairperson; Harriet Steenson, Secretary; William Greenway, Treasurer and David Brehm, Member.  Also present: Arlan Johnson, CEO; Morgan Meyer, CFO; Jillyn Klein, COO; Christopher Tomhave, M.D., Chief of Staff and Dream Solko, Foundation Director. Absent: Michael Nelson, Vice-Chairperson
The meeting was called to order by Schroeder at 3:00P.M. A Quorum was declared.  Notification was published in the Phonograph Herald. 

· A motion was made by Brehm and supported by Greenway to approve the agenda. 

Aye: Schroeder, Steenson, Greenway, Brehm
Nay: None  






Motion carried by roll call.

· Minutes - A motion was made by Steenson and supported by Brehm to accept the minutes of the February 27, 2019 meeting.
Aye: Schroeder, Steenson, Greenway, Brehm
Nay: None  






Motion carried by roll call.

· Administrators Report - Reviewed by Johnson. 
· Board Education: Foundation Giving: GoBigGive. Solko gave an overview of the GoBigGive information. See attachment
· Financial Report for February 2019 reviewed by Meyer. The draft budget will be brought to the board at the May meeting and the final at the June meeting. See attachments
REPORTS

· Medical Staff Report – 
Tomhave reported that the med staff met on Monday March 25, 2019 at 12:30 pm, they reviewed the reports with no concerns noted. Dr. Vavricek radiologist was in attendance and had not questions or concerns for the med staff. 
· Credentials -  A motion was made by Greenway and supported by Brehm to approve the recommendations from the medical staff of the appointment of Carley Starling, PsyD, Mental Health and reappointment of Krista Bauder, PAC, Family Medicine.
Aye: Schroeder, Steenson, Greenway, Brehm
Nay: None  






Motion carried by roll call.
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ACTION ITEMS
· C-Arm/Surgery table – A motion was made by Steenson and supported by Greenway to approve the purchase of the C-arm and surgery table with Johnson approaching the hospital auxiliary to donate towards the surgery table. See attachments. 
Aye: Schroeder, Steenson, Greenway, Brehm
Nay: None  






Motion carried by roll call.
· Bed Count – A motion was made by Brehm and supported by Greenway to approve changing the bed count from 16 to 10. See attached documentation
Aye: Schroeder, Steenson, Greenway, Brehm
Nay: None  






Motion carried by roll call.
INFORMATIONAL ITEMS
· Pain Specialist – Dr. Birthi will begin seeing patients at HCMC on July 9, 2019. All of his patients will be scheduled through HCMC as he will be a contracted employee.
· Specialty Clinic Remodel – The first bid we received was higher than expected; consequently two additional bids are being acquired. All three bids will be brought to the board at the April meeting for their consideration.
· Allergy Clinic – Dr. Brennan and Regan Clymer, PAC will be attending training in San Antonio for two days this month in preparation for the allergy clinic that will be available for patients at HCMC in the near future.
· Dr. Hahn – Dr. Kaitlin Hahn worked in the ER over the weekend 2 weeks ago; she is set to begin fulltime on August 3, 2019.
The meeting was adjourned at 3:35P.M.

_________________________________

______________________________

Carol Schroeder, Chairperson



Harriet Steenson, Secretary  jk
