HOWARD COUNTY MEDICAL CENTER
BOARD OF TRUSTEES

April 29, 2020
Via zoom
3pm

ROLL CALL, QUORUM
Members present: Carol Schroeder, Chairperson; Michael Nelson, Vice-Chairperson; Harriet Steenson, Secretary; David Brehm, Treasurer; and Dan Nielsen, Member. Also present: Arlan Johnson, CEO; Morgan Meyer, CFO; Jillyn Klein, COO; Leslie Belzer, CHRO; Paula Ryan, RN, Exe Dir of Clinical and Nursing Operations and Adam Rensch, M.D., Chief of Staff.  

The meeting was called to order by Schroeder at 3:00 pm. A quorum was declared. Notification was published in the Phonograph Herald. 

· A motion was made by Brehm and supported by Nelson to approve the agenda with the following addition: Action item; Payroll Protection Program. 

Aye: Schroeder, Nelson, Steenson, Brehm, Nielsen
Nay: None							Motion carried by roll call.

· Minutes – A motion was made by Nielsen and supported by Nelson to accept the minutes of the February 26, 2020 meeting. The March meeting did not occur secondary to the COVID-19 restrictions.

Aye: Schroeder, Nelson, Steenson, Brehm, Nielsen
Nay: None							Motion carried by roll call.

· Administrators Repot – reviewed by Johnson. See attachment

· [bookmark: _GoBack]Board Education: COVID-19 discussion; the process to begin reopening to all staff will start next week; isolating as needed.  Johnson discussed the increase in testing in Nebraska for COVID-19, there is a website for all Nebraskans to go to and fill out to possibly be tested “testnebraska.com”, he encourages everyone to do so. The medical staff is using virtual visits as much as possible; the allergy clinic is being conducted in the specialty clinic to stay away from sick patients; production is down 70-80% secondary to the COVID-19 precautions; Dr. Birthi’s clinic will resume next week with no individual procedures, all patient’s will have their temperature taken as a precaution; we have received approval for a small business Payroll Protection Program payment; the staff have had a very positive attitude throughout this entire process. Nelson asked what HCMC did with a positive or suspected positive patient, Johnson explained POD D being isolated off from all other areas, staff are not able to go between POD D and the other areas of the clinic.

· Financial Report for February and March reviewed by Meyer. See attachments




Howard County Medical Center
Board of Trustees
April 29, 2020
Page 2

REPORTS

· Medical Staff Report – Rensch reported that the medical staff met on March 23, 2020; all monthly reports were reviewed with no questions or concerns; the minutes were approved. The majority of the meeting was discussing COVID-19 and our prep for such; reinforcing POD D etc. Dr. Woodward and Dr. Keensportz; pathologists, were in attendance, Keensportz replacing Woodward as she is moving out of the area. The COVID-19 testing was discussed, originally thought to be done in house, but this hasn’t occurred secondary to supply decrease. The policy review was approved. The credentialing was put on hold until the next meeting. The med staff then met on April 27, 2020; monthly reports were again reviewed with no questions or concerns. The minutes were approved. Dr. Murdoch, radiologist was in attendance; there has been no interventional radiology clinics secondary to the COVID-19 restrictions, they hope to be back up and running in the next two weeks. 

CREDENTIALING

· A motion was made by Nelson and supported by Nielsen to approve the following recommendations from the medical staff: 
Appointments
Allison Casper, PAC; Sarah Gierhan, APRN
Reappointments
Tyler Adam, M.D.; John Goering, M.D.; David Novinski, D.O.; Todd Tessendorfd, M.D.; Adam Rensch, M.D.; Erica Haake, M.D.; Julie Janky, M.D.; Matthew Skaggs, CRNA; Jessica Gregg, APRN

The additional privileges requested by Dr. Birthi was tabled requiring further information regarding the follow-up of his patients. Dr. Birthi will supply the information.

Ayes: Schroeder, Nelson, Steenson, Brehm, Nielsen
Nay: None

ACTION ITEMS

· First Quarter Policy Review – A motion was made by Brehm and supported by Nielsen to approve the policy review. 

Ayes: Schroeder, Nelson, Steenson, Brehm, Nielsen
Nay: None

· Foundation Donations – A motion was made by Nielsen and supported by Brehm to approve sharing the information with the Foundation Board. See attachments

Ayes: Schroeder, Nelson, Steenson, Brehm, Nielsen
Nay: None
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ACTION ITEMS  Con’t

· Payroll Protection Program – A motion was made by Nelson and supported by Brehm to approve acceptance of the loan program with Johnson signing the paperwork, criteria is that if we meet the criteria established, the loan will be forgiven, Meyer is confident we will do so. 

Ayes: Schroeder, Nelson, Steenson, Brehm, Nielsen
Nay: None

INFORMATIONAL ITEMS

· Employee Retirement Plan – see attachment

· Governance Retreat – cancelled secondary to the COVID-19 restrictions.

· MRI Truck Upgrade – see attachment

The meeting was adjourned at 4:00 PM.	 Next meeting will be May 27, 2020, in house; with Medical Staff meeting a week earlier secondary to the holiday. 

___________________________________			____________________________
Carol Schroeder, Chairperson					Mike Nelson, Vice-Chairperson  jk
