HOWARD COUNTY MEDICAL CENTER
BOARD OF TRUSTEES
November 30, 2022
ROLL CALL, QUORUM

Members present: Carol Schroeder, Chairperson; Michael Nelson, Vice-Chairperson; Harriet Steenson, Secretary; David Brehm, Treasurer and Dan Nielsen, Member. 
Also present: Arlan Johnson, CEO; Morgan Meyer, CFO; Jillyn Klein, COO; Paula Ryan, RN, Chief Nursing Officer; Adam Rensch, M.D., Chief of Staff; Cheryl Watson, HIM Director/Compliance officer and Keely Butcher, Foundation/Marketing Director.
The meeting was called to order by Schroeder at 3:00P.M. A Quorum was declared. Notification was published in the Phonograph Herald. 

· A motion was made by Brehm and supported by Nielsen to approve the agenda. 

Aye: Schroeder, Nelson, Steenson, Brehm, Nielsen
Nay: None  






Motion carried by roll call.
· Minutes - A motion was made by Nelson and supported by Steenson to accept the minutes of the October 26, 2022 meeting.
Aye: Schroeder, Nelson, Steenson, Brehm, Nielsen
Nay: None  






Motion carried by roll call.
· Administrators Report -  Reviewed by Johnson. 
· Board Education: “Bridging the Gap in our Labor Force”; reviewed by Johnson. See attachment
· Financial Report for October 2022 reviewed by Meyer. See attachment

· Biannual Report – Compliance report submitted/reviewed by Watson. See attachment
· Biannual Report – Foundation/Marketing report submitted/reviewed by Butcher. See attachment

REPORTS

· Medical Staff Report – 
Rensch reported that the medical staff met this past Monday, November 28, 2022; the usual monthly reports were reviewed with no questions or concerns. Dr. Keenportz was in attendance and reported that all was status quo in the lab, it was of note that there are now two draw rooms by the front entrance for patient convenience. During the meeting, the new telehealth policy was approved that pertained to the in-patient bedside process. Additional information was of note that an offer has been extended to a full-time respiratory therapist, awaiting acceptance. This is good news. 
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· Credentials -  A motion was made by Brehm and supported by Steenson to approve the following recommends from the medical staff:  Appointments: Jason McClaren, CRNA; Daniel Agraz, M.D.; Christin Thompson, M.D.; Scott Cameron, M.D.; Thamer Kassim, M.D. Special Privileges: Chad Miller, CRNA. Reappointments: Zachary Singank, D.O.; Asha Schweitzer, D.O.; Tyler Adam, M.D.; Angela Brennan, M.D.; Jonathan Burnott, CRNA; Pravardhan Birthi, M.D.
Aye: Schroeder, Nelson, Steenson, Brehm, Nielsen
Nay: None  






Motion carried by roll call.
ACTION ITEMS
· Surgery Omnicell- A motion was made by Nielsen and supported by Steenson to approve the purchase of an Omnicell machine for Surgery. See attachments
Aye: Schroeder, Nelson, Steenson, Brehm, Nielsen
Nay: None  






Motion carried by roll call.
· Banking Resolutions – A motion was made by Brehm and supported by Nielsen to approve the change to remove Janet Busse, Controller and to add Dakota Sombke, Controller to the banking signature cards.  
Aye: Schroeder, Nelson, Steenson, Brehm, Nielsen
Nay: None  






Motion carried by roll call.
· Annual Rural Health Clinic Evaluation – A motion was made by Nelson and supported by Nielsen to approve the attached documents. 

Aye: Schroeder, Nelson, Steenson, Brehm, Nielsen
Nay: None  






Motion carried by roll call.
INFORMATIONAL ITEMS
· Therapy/Wellness project – is moving ahead.
· COVID – We continue to check the levels each week, these are reported to staff every Friday, stating whether masking is required. The one instance where masking is required is if an employee has not been vaccinated for either COVID or the flu. If an employee is taking care of a patient and they request that the employee wear a mask, they are doing so. COVID numbers continue to be stable, where as the RSV numbers continue to climb. 
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· Facility Projects – We just made the final payment on the nurse’s station remodel; the emergency room remodel is complete as well. The dietary department remodel is to be complete this week. 

· Broad Member Terms – Harriet Steenson’s board term is up by the end of this year. She will let us know if she desires to stay on the board or not by the next meeting; this will be added to the December’s agenda.

· Board meetings in 2023 – Johnson has asked that the February meeting date for 2023 be changed to March 1, 2023; not changing the normal March date of the 29th. This will be added to the December agenda as well.

The next meeting is scheduled for Wednesday December 28, 2022, 3pm, hospital conference room. 
The meeting was adjourned at 4P.M.

_________________________________

______________________________

Carol Schroeder, Chairperson



Mike Nelson, Vice-Chairperson  jk
