HOWARD COUNTY MEDICAL CENTER
BOARD OF TRUSTEES
September 28, 2026
ROLL CALL, QUORUM

Members present: Carol Schroeder, Chairperson; Michael Nelson, Vice-Chairperson; Harriet Steenson, Secretary; Dan Nielsen, Treasurer and Alex Borzych member arrived at 3:30.  
Also present: Arlan Johnson, CEO; Morgan Meyer, CFO; Jillyn Klein, COO; Paula Ryan, RN, CNO and Jared Kramer, M.D. for Angela Brennan, M.D., Chief of Staff.
The meeting was called to order by Schroeder at 3:00P.M. A Quorum was declared.  Notification was published in the Phonograph Herald. Nebraska Open Meetings Act is posted in the meeting room.

· A motion was made by Steenson and supported by Nelson to approve the agenda. 

Aye: Schroeder, Nelson, Steenson, Nielsen
Nay: None  






Motion carried by roll call.
· Minutes - A motion was made by Nelson and supported by Nielsen to accept the minutes of the August 26, 2026 meeting.
Aye: Schroeder, Nelson, Steenson, Nielsen
Nay: None  






Motion carried by roll call.
· Administrators Report -  Reviewed by Johnson. 
· Board Education: Market Study from Heartland Health Alliance. See attached. 
· Financial Report for August 2026 reviewed by Meyer. See attachment

REPORTS

· Medical Staff Report – 
Kramer noted that the med staff met today, September 28th, nursing policies were reviewed and approved. In the anticipation of Dr. Tomhave retiring at the first of the year, new supervisory agreements were signed for the PA’s and APRN. These documents will be taken to the board for their approval at the October meeting. The med staff had a discussion on a new pain specialist, Dr. Wik, this topic was tabled secondary to concerns our med staff had with Dr. Wik’s history at other facilities. 
· Credentials -  A motion was made by Nielsen and supported by Steenson to recommend to the board of trustees the following: Reappointment: Dolly Rooy, M.D. Appointments: Elwaleed Elnour, MBBS; Elizabeth Wise, APRN
Aye: Schroeder, Nelson, Steenson, Nielsen
Nay: None  






Motion carried by roll call.
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ACTION ITEMS
· Rotary Request – A member of the St Paul Rotary had approached Arlan regarding placing a gazebo on HCMC property, this would be in honor of past district presidents. It was noted that possibly a bench would be more appropriate at our facility due to lack of space for a gazebo. Also, Arlan will suggest that maybe the local nursing home would have more people to utilize the structure. He will take these recommendations to the rotary
INFORMATIONAL ITEMS
· Advocacy – See attachment
· Projects – CT Scanner is up and running. The roof insulation project for pods A, B and C in the clinic has been completed.
· Strategic Plan – we continue to push forward with items such as the remote patient monitoring systems. 
The next scheduled Board of Trustees meeting is scheduled for Wednesday October 28, 2026; 3pm, hospital conference room. 
The meeting was adjourned at 3:45 P.M.

_________________________________

______________________________

Carol Schroeder, Chairperson



Mike Nelson, Vice-Chairperson  jk
