HOWARD COUNTY MEDICAL CENTER
BOARD OF TRUSTEES
August 26, 2026
ROLL CALL, QUORUM

Members present: Michael Nelson, Vice-Chairperson; Harriet Steenson, Secretary; and Dan Nielsen, Treasurer. Also present: Arlan Johnson, CEO; Morgan Meyer, CFO; Jillyn Klein, COO; Paula Ryan, RN, CNO; Keely Huebner, CDO; Angela Brennan, M.D. Randy Hoffman, Eide Bailey representative and Cali Rober, Pharmacist. Absent: Chief of Staff. Carol Schroeder, Chairperson and Alex Borzych member.
The meeting was called to order by Nelson at 3:00P.M. A Quorum was declared.  Notification was published in the Phonograph Herald. Nebraska Open Meetings Act is posted in the meeting room.

· A motion was made by Nielsen and supported by Steenson to approve the agenda. 

Aye: Nelson, Steenson, Nielsen
Nay: None  






Motion carried by roll call.
· Minutes - A motion was made by Steenson and supported by Nielsen to accept the minutes of the July 29, 2026 meeting.
Aye: Nelson, Steenson, Nielsen
Nay: None  






Motion carried by roll call.
· Administrators Report -  Reviewed by Johnson. 
· Board Education: Eide Bailey presentation by Randy Hoffman. See attachment
· Financial Report for July 2026 reviewed by Meyer. See attachment

REPORTS

· Medical Staff Report – 
Brennan reported that the medical staff met on Monday August 24, 2026, they approved updated pharmaceutical standing orders, discussed reports going to the patient portal and noted that they would do whatever is legally required in that aspect; they also discussed covering Saturday morning clinics with PA’s. 
· Credentials -  A motion was made by Steenson and supported by Nielsen to approve the recommendations from the medical staff for the following: Reappointments: Todd Tessendorf, MD; Joseph Vavricek MD; Cortney Tripp, DO; Christopher Tomhave, MD. Appointments: Damian Apollo, MD; Krista Bauder, PAC; Sri Harsha Kanuri, MD.
Aye: Nelson, Steenson, Nielsen
Nay: None  






Motion carried by roll call.
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ACTION ITEMS
· IV Pumps – A motion was made by Steenson and supported by Nielsen to approve the purchase of IV pumps from BD; see attachment.
Aye: Nelson, Steenson, Nielsen
Nay: None  






Motion carried by roll call.
· September Board meeting date – A motion was made by Nielsen and supported by Steenson to approve moving the September board meeting from the 30th to the 28th at 3pm. Jean will contact the local paper for announcements.
Aye: Nelson, Steenson, Nielsen
Nay: None  






Motion carried by roll call.
INFORMATIONAL ITEMS
· Advocacy – Listen to issues carefully and vote accordingly.
· Projects – Roof insulation on pods A, B & C to start next week. Radiology office remodel.
· Strategic Plan – Revenue source limitations; clinically integrated network, more covered lives with network; not replacing MD with Dr. Tomhave’s retirement. 
The next scheduled Board of Trustees meeting is Monday September 28th, 2026, 3pm, hospital conference room. Notification has been sent to the Phonograph Herald.
The meeting was adjourned at 4:15 P.M.

_________________________________

______________________________

Mike Nelson, Vice-Chairperson


Harriet Steenson, Secretary
    jk
